Board Member
Expectations
(Updated Jan 2024)

EXPECTATIONS OF THE BOARD AS A WHOLE

The mission of All Things Possible Medical Fundraising is “Gifting Wheelchair Vans to Those in Need.”

As the highest leadership body of the organization, and to satisfy its fiduciary duties, the board as a whole is responsible for:

1. Determining the mission and purposes of the organization
2. Evaluating the performance of the Executive Director
3. Strategic and organizational planning
4. Ensuring strong fiduciary oversight and financial management
5. Fundraising and resource development
6. Approving and monitoring ATP’s programs and services
7. Enhancing ATP’s public image
8. Assessing its own performance as the governing body of All Things Possible
9. Hold the group accountable to a high standard of ethics and integrity in all areas
10. Honor God in all we do.
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EXPECTATIONS OF INDIVIDUAL BOARD MEMBERS

Each individual board member is expected to

1. Know the organization’s mission, policies, programs, and needs
2. Read and understand the organization’s financial statements
3. Serve as active advocates and ambassadors for the organization and fully engage in identifying and securing the financial resources and partnerships necessary for All Things Possible Medical Fundraising to advance its mission
4. Leverage connections, networks, and resources to fully achieve ATP’s mission
5. [bookmark: _Hlk108174803]Give a meaningful personal financial donation either monthly or annually by Christmas
6. Help identify personal connections that can benefit the organization’s fundraising and reputational standing in the community
7. Prepare for, attend, and participate in board meetings
8. Participate or lead one or more committees
9. Attend and actively participate in all events and fundraising campaigns

BOARD MEMBERS ARE ALSO EXPECTED TO

· Follow the organization’s bylaws, policies, and board resolutions
· Disclose any potential conflicts of interest, questions of integrity or potentially detrimental ethical situations in writing to the Executive Director and/or the President of the Board of Directors as soon as possible.
· Maintain confidentiality about all internal matters of All Things Possible Medical Fundraising


Signature of Agreement: ____________________________________________        Date:________________

Print Name_______________________________________________________
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